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ABSTRACT 

This document presents the strategy that will be implemented in order to reach the objectives of the project 

communication and dissemination plan. This report is organised under the WP8 – Exploitation, Business 

Planning and Product Development and summarises the consortium’s policy and concrete actions to 

disseminate project contents, activities and results. This document represents a guideline to the consortium’s 

partners for the dissemination and communication activities to be carried out in the context of the Hyper360 

project. The deliverable provides information about the main objectives to achieve, the target audience, the 

dissemination tools and materials that are or will be implemented. The document also presents the potential 

list of events that will be attended for the dissemination activities. The report introduces the dissemination 

and communication management and the information about the next steps that will be taken in order to 

improve the foreseen activities. Dissemination and communication actions will be performed during the 

whole project lifetime and this document will be updated continuously.   
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EXECUTIVE SUMMARY 

The contents of this document can be summarised as follows: 

 Chapter 2 provides insights on the communication and dissemination strategy, its objectives and 

target audience including internal and external ones. Internal audience refers to the project partners 

that will be informed about the project activities and results to be always aware of the project status, 

while, on the other hand, the external audience is all the interested stakeholders beyond the 

consortium, for instance, broadcasters, media companies, advertisers, creative industry 

stakeholders.  

 Chapter 3 introduces graphic identity of the project and its implementation in the dissemination tools 

and materials chosen by the Hyper360 team. The dissemination materials are:  project logo, 

PowerPoint presentation template, two types of roll-up, press release template for news 

communication and meeting report template. Hyper360 has already created the project website that 

provides the initial information about the project, has activated Twitter account as a most 

appropriate dissemination tool in this stage of the project and created Community of Practice 

platform for the experience exchange among the media stakeholders.   

 Chapter 4 presents the dissemination activities chosen for the promotion of the project activities and 

results to a proper audience. The chapter provides a list of possible future events where the 

participants can present the project to the proper audience. It provides the information about 

possible scientific publications channels and press/media releases about the project. 

 Chapter 5 provides the information about the internal and external dissemination and 

communication management and the role of each partner in this process. 

 Chapter 6 describes the next steps that will be undertaken by the project in order to improve the 

communication and dissemination activities. 

 The main conclusions are reported at the end of the document.  
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1. INTRODUCTION 

This document reports on the dissemination and communication plan foreseen for the period M1 under the 

task of WP8 – Exploitation, Business Planning and Product Development. The main goal of the dissemination 

and communication plan is to raise the awareness of the project activities in order to make Hyper360 a 

successful project. The purpose of this document is to determine all planned communication and 

dissemination actions during the project lifetime, to ensure an access for all interested stakeholders to public 

reports and to announce potential events where the project will be represented.  

The main objectives of the dissemination and communication strategy to be achieved are following: 

 raise the awareness about the project, providing the information about its results and progresses 

within defined target groups using effective communication means and tools; 

 exchange experiences and keep the contact with ICT-19 projects and stakeholders working in the 

360o media sector in order to maximise efforts, minimize duplication and increase potential; 

 disseminate the fundamental knowledge, methodologies and technologies developed during the 

project. 

This dissemination and communication report will be updated and enriched throughout the Hyper360 project 

development, with the forthcoming contributions and sharing of ideas among partners. 



 
D8.1_v.1.0 Dissemination and communication plan 

 

9 

2. COMMUNICATION AND DISSEMINATION STRATEGY 

The Communication and Dissemination Plan represents the strategic vision of the consortium in terms of 

communication of the project itself, its achievements as well as in terms of its outputs. The main purpose of 

dissemination is to raise awareness of the project objectives and achievements in order to maximise its 

impact and to involve target stakeholders into the project’s dissemination and exploitation activities. 

2.1. COMMUNICATION AND DISSEMINATION OBJECTIVES 

The objective of the communication and dissemination strategy is to identify and arrange the future activities 

in order to maximise the influence of the project and to promote commercial and other exploitation actions 

of the research outcomes. 

According to this strategy the objectives of the dissemination are to: 

 raise public awareness about the project, its expected results and progresses within defined target 

groups using effective communication means and tools; 

 exchange experiences and keep the contact with ICT-19 projects and stakeholders working in the 

360o media sector in order to maximise efforts, minimize duplication and increase potential; 

 create a Community of Practice (CoP) platform where the latest news and developments of the 360o 

media is captured and transmitted to all interested stakeholders; 

 significantly influence 360o media customers by providing new services enriching 360o media 

experience; 

 disseminate the fundamental knowledge, methodologies and technologies developed during the 

project. 

Moreover, the dissemination strategy and activities will be aligned to the “Communicating EU research and 

innovation guidance for project participants”1. In particular: 

 The project results/reports will be duly reviewed and sent to relevant partners involved in the project 

before these are published or disseminated.  

 All partners will be informed about the final outcome and the implications stemming from project 

results.  

The public results and reports will be accessible from the Hyper360 website and usable for all parties 

who may benefit from them. 

2.2. TARGET AUDIENCE 

The analysis of the audience interested in Hyper360 activities and results was carried out in order to maximise 

the dissemination potential of the Hyper360 project. Afterwards, by selecting the appropriate channels and 

tools, the dissemination activities were planned to reach the target audience in the most efficient manner.  

2.2.1. INTERNAL DISSEMINATION  
Internal communication and dissemination among the partners is an essential element for an effective 

presentation of the project activities and results to the target audience. Success of the dissemination 

                                                           
1 Communicating EU research and innovation guidance for project participants - 
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-

comm_en.pdf  

http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
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activities depends on the effort of each partner of the consortium in exploiting opportunities to effectively 

present the project, its results and activities. This is the reason why it is necessary to spread the information 

about the project activities to the partners who are  encouraged to share this information further leveraging 

their customers and business network. The internal dissemination strategy defines the activities provided by 

the partners regarding the project and its dissemination on the Hyper360 website. These activities include 

events such as seminars, workshops, conferences, as well as the spread of articles about the project activities 

in partners’ internal newsletters and publications.    

2.2.2 EXTERNAL DISSEMINATION  
An accurate analysis of the target audience was developed in order to maximise the efficiency of the external 

dissemination activities and to be sure that the project addresses the proper audience. The results are 

presented in Table 1.  

Type of audience Motivation 

Media sector A major objective of the Hyper360 is to address the results of the project 
to the media sector actors, who can benefit from the project activities and 
outcomes. Different target groups in this sector have been identified: 
Broadcasters and Media Companies: market players are offering various 
services and benefits (premium content, exclusives, higher quality, etc.), 
constantly evolving the media landscape to address new consumption 
behaviours and demand for new content experiences. 

Digital marketing sector Advertisers: as digital media gain ground, advertisers are increasingly 
accepting the validity and persuasiveness of advertising on these media. 
Video advertisements is gaining more attention. By leveraging the actual 
customers’ interests, and exploiting the 360o video technology, an 
advertising strategy leading to a novel way of placing products and services 
within the videos can be implemented. 

Virtual reality sector Professional-grade 360° cameras are growing in demand. VR market 
resurgence will also further alter the evolving landscape that the 
broadcasting sector is currently in. 

Creative industry sector In this sector we identified such players as Visual arts, cultural heritage, 
tourism etc. that can benefit from the Hyper360 results by applying VR and 
360-degree videos enriched by the project. 

EU level ICT-19 projects can benefit from sharing their experiences and knowledge 
by creating a network. 

Academic and research 
community 

This group targets all research communities interested in the Hyper360 
project developments, results and innovation which can benefit for their 
own research activities. HYPER36O project can be particularly interesting 
for researchers working in the field of ICT, media sector, VR etc. 

Table 1 Hyper360 external audience 

External dissemination will address the defined target groups at national, European and international level. 
During the project, all Hyper360 partners will be encouraged to identify and approach the most important 
local groups of interests. 
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3. DISSEMINATION TOOLS AND MATERIAL 

3.1 DISSEMINATION MATERIAL  

The dissemination material has been designed according to the graphic identity of the project, which utilises 

visual features to deliver the main aspects of the project to the audience in a compelling and straightforward 

manner. The visual identity is concentrated in the Hyper360 logo and it is followed by all the other 

dissemination material developed for this project. 

Other forms of dissemination material have been considered for possible implementation during the project 

development. For instance, project postcards and wristbands can be evaluated as future dissemination 

material.    

3.1.1 HYPER360 LOGO 

A project logo was created in order to provide the project graphic identity, and to foster its immediate 

recognition by the observers. The visual presentation of the logo, such as shapes and colours, intends to 

communicate the main concept of the project: the circular lines, the 360 number and the dot give the idea 

of 360 degrees. Furthermore, the word HYPER communicates the enrichment of the 360-degree multimedia 

content, while the different colours recall the old TV screen that brings up the idea of broadcasting media 

and connects the “old style” television to the radically new approach proposed by the project. The logo is 

presented in Figure 1. 

 

Figure 1 Hyper360 logo 

3.1.2 POWERPOINT PRESENTATION 

A PowerPoint presentation template was created in order to be used by the Hyper360 consortium for internal 

and external communication, for instance consortium meetings and third-parties’ events. Figure 2 presents 

below the first page of the Hyper360 presentation. 
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Figure 2 Hyper360 PowerPoint presentation 

3.1.3 PROJECT ROLL-UP 

The Hyper360 roll-up was created as promotion material for conferences, workshops and other events. The 

main purpose of the roll-up is to catch the audience’s attention and to provide general information about 

the project, for instance, the project website, twitter account. The roll-up focuses on the visual aspects:  it is 

clear and easily understandable by the target. The roll-up presents the main features and objectives of the 

project in a colourful and appealing design. Moreover, as it can be seen on Figure 3, Hyper360 team decided 

to tailor two types of roll-up according to the kind of event where the dissemination activity is scheduled. 

The first version is more generic and aims to capture people’s attention, for instance at media conferences, 

providing only the highlights of the project; whereas the other one explains more in details the project 

features addressing a more reactive audience such as, for example, the one present at investor meetings. 

The project roll-up was presented at the H2020 Media Projects Workshop: Collaboration Towards the 

Future of Media on the 17th of October 2017 in Brussels and received the best poster award.  
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Figure 3 Two versions of Hyper360 roll-up 

3.1.4 PROJECT NEWS AND PRESS RELEASE TEMPLATE 

The news and press release template was created in order to communicate to a target audience and keep 

this updated about the project activities, results and news via email, project website or other channels. The 

template maintains the general Hyper360 project graphic design.   
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Figure 4 Hyper360 newsletter example 

3.1.5 MEETING REPORT TEMPLATE 

The meeting report template was created for internal communication purposes, in order to disseminate the 

results of the consortium meeting among all the partners. The report provides insights about the meeting 

purposes, decisions, results, responsibilities and actions that will be taken. 
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Figure 5 Hyper360 meeting report template 
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3.2 WEBSITE AND SOCIAL MEDIA 

3.2.1 WEBSITE 
The project website is one of the main communication tools, where all the dissemination information will be 

published. A continuous exchange of the information between the consortium and the key players and target 

audience is one of the most crucial conditions for the network to function.  

The website creation is due to M3 of the project lifetime; however, the Hyper360 team has already created 

the website providing the initial information about the project, including: 

 a brief summary of the project describing its objectives as well as its foreseen impact and results; 

 a list of the consortium partners. 

Figure 6 represents the home page of Hyper360 project website that will be permanently updated and 

already exists under the domain name http://www.Hyper360.eu. 

The CoP is a key feature of the website, by providing an added value for the key stakeholders of the domain 

and enabling the continuous update of the target groups about the latest news and developments in the 

media field.  

 

Figure 6 Hyper360 website 

The website development and update is an ongoing process. The final version of the website will be 

presented together with CoP in December 2017 as it was planned in WP8 – Exploitation, Business Planning 

and Product Development. 

http://www.hyper360.eu/
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3.2.2 COMMUNITY OF PRACTICE 
The CoP is a content aggregation hub that captures the latest media news and events. It uses the data 

provided by the social media profiles of ICT-19 projects and other media sector stakeholders, such as Twitter 

and Facebook accounts.  

Hyper360 consortium created CoP in order to keep updated the audience interested in the domain about the 

latest news and activities happening in the media sector. The Hyper360 CoP is already in place under the 

domain name https://hubs.mymeedia.com/hyper360/projects and it will be integrated into 

Hyper360 website by the end of December 2017 as it was foreseen in WP8 – Exploitation, Business Planning 

and Product Development. 

 

Figure 7 Hyper360 CoP 

 

3.2.3 SOCIAL MEDIA 
In order to reach the target audience, it was decided to activate the Hyper360 Twitter profile as the most 

appropriate social media channel for the project dissemination strategy. The current main social channel, 

Twitter, was chosen over other dissemination tools due to its news-oriented strategy that is considered the 

most effective dissemination channel in this phase of the project. 

As the project development advances, the use of different dissemination tools, for instance LinkedIn, will be 

evaluated and implemented if needed in order to reach a broader audience. 

 

 

https://hubs.mymeedia.com/hyper360/projects
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TWITTER  
Hyper360 has the following Twitter account, @Hyper360_eu that is already in use. In this stage of the 
project the Twitter account is the most important channel for the external communication and 
dissemination, leveraging its real time feature to promptly reach the project audience and at the same time 
maintain contact with the ICT-19 projects network as well as with the media stakeholders. 
  

 

Figure 8 Hyper360 twitter account 

4. DISSEMINATION ACTIVITIES 

4.1 CONFERENCES AND EVENTS 

Hyper360 will provide a project presentation during networking events such as H2020 Media Projects 

Workshop: Collaboration Towards the Future of Media. Scientific papers will be submitted at scientific 

conferences targeting relevant domains and audience. The impact of presentations at such events is 

tremendous because of the audience present there: national and international conferences are a great 

opportunity to share achievements with experts in the field and to involve potential users/clients in the 

project activities. Workshops, meetings and other events (exhibitions, fairs, and showcases) also represent 

excellent opportunities for dissemination. A list of potential events organized by third parties that can be 

attended by the partners is given in Table 2. 

This is the first draft of the events list, which will be updated continuously along the way of the project 

development.  

The partners should carry out local events (workshops, seminars, etc.) providing tailored information, 

relevant to the local area regarding the Hyper360 project scope and objectives.  

https://twitter.com/hyper360_eu
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Type of 
activities 

Title Date/Period Place Sector Participants Event web page 

NEM Summit Smart Content by Smart 
Creators 

29-30/11/2017 Madrid, 

Spain 

Media Media stakeholders, 
ICT-19 projects 

https://nem-initiative.org 

News Xchange 
Conference 

The news industry's most 
provocative and most 
insightful experience 

15-16/11/2017 Amsterdam, 

Netherlands 

Media Media stakeholders, 
journalists, bloggers, 

start-up entrepreneurs 

http://www.newsxchange.org 

Conference ACM Multimedia Systems 
Conference 

12-15/06/2018 Amsterdam, 

Netherlands 

Multimedia Researchers http://mmsys2018.org 

Congress FIBEP World Media 
Intelligence Congress 

TBD Copenhagen, 

Denmark 

Media 
(journalist 
database, 

media 
monitoring, 

media 
analysis) 

Researchers, 
practitioners 

https://www.fibepcongress.com 

Convention International Broadcasting 
Convention 

13-18/09/2018 Amsterdam, 

Netherlands 

Media Broadcasters, 
researchers 

http://www.dcx-expo.com 

Exhibition Nab Show 7-12/04/2018 Las Vegas, 

USA 

Media Media stakeholders: 
broadcasters, film, 

mobile, advertisement, 
VR 

https://www.nabshow.com/ 

 

Table 2 List of events 

 

https://nem-initiative.org/
http://www.newsxchange.org/home.html
http://mmsys2018.org/
https://www.fibepcongress.com/fibep-congress
http://www.dcx-expo.com/
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4.2 JOURNAL PUBLICATIONS 

The project partners will evaluate the possibility to publish and present articles in scientific journals (peer 

reviewed) and magazines. Scientific publications are an effective way to disseminate high-level project 

information and to attract the interest of representatives of the various target groups. Publications in 

specialised journals will attract the attention of researchers to the project. In order to support this activity, 

whenever possible, project publications will be presented or linked on the Hyper360 website. 

4.3   PRESS AND MEDIA COVERAGE 

Dissemination of the project activities will be provided, whenever possible, on the different media channels, 

for instance press release in the media sector journals. Furthermore, in order to communicate and promote 

projects news, activities and results, the interviews and project presentations on the radio and television are 

foreseen.  
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5. DISSEMINATION AND COMMUNICATION MANAGEMENT 

Dissemination and communication management explains how the dissemination activities will be executed 

and controlled by the DM. It also explains the roles and responsibilities of the partners involved in these 

activities.  

5.1 INTERNAL DISSEMINATION AND COMMUNICATION MANAGEMENT 

The DM is responsible of the dissemination and communication activities and is in charge for permanently 

informing all project partners about these activities in order to engage the partners and their networks in the 

process. After each conducted dissemination activity, a report will be provided internally. These actions are 

meant to ensure that all the partners are aware of the project status and its conducted activities.     

5.2 EXTERNAL DISSEMINATION AND COMMUNICATION MANAGEMENT 

All the consortium partners must contribute to the dissemination according to their foreseen role and effort 

and using all available tools, thus, for instance, by participating and giving presentations at conferences, 

publishing papers, holding press conferences, networking and taking part in similar activities. While 

conducting these activities, partners must use the dissemination material developed by Hyper360 team (roll-

up, PowerPoint presentation template, etc. and all the materials that the dissemination partners will provide 

for this purpose). All dissemination material must follow the common graphic identity which has been 

defined for better visibility and recognition as well as branding of the Hyper360 project. In order to reach the 

communication and dissemination objectives in a more efficient and effective way, all the partners are 

required to use their internal network for the project information distribution. 

5.3 DISSEMINATION MONITORING AND REPORTING  

All consortium partners must provide a report on the results of each dissemination activity, immediately after 

they were presented. The reports shall include feed-back gathered by the responsible partner from the target 

audience (if applicable). It should collect the participants’ contacts to be listed in the contact repository used 

for further dissemination reasons. For monitoring purposes, the dissemination activities will be reassessed 

regularly by the DM during the project progress meetings. The dissemination activities performed during 

each phase of the project will be listed and briefly described in each periodic report. 

6. NEXT STEPS 

This report is a living document that will be continuously updated during the project lifetime. In this regard 
the following steps will be taken: 

 Creation of the updated list of the dissemination activities regarding the events. 

 Consideration of other sort of dissemination material. The possible examples of such materials 
include wristbands, postcards, leaflets etc. 

 Other social media tools of communication and dissemination will be considered, for instance, 

LinkedIn. 
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CONCLUSION 

This document provided the insight on the consortium’s dissemination and communication strategy and 

concrete actions that will be taken to promote the project contents, activities and results. The document 

presented the main objectives of the dissemination and communication plan, for instance, to raise public 

awareness about the project, its expected results and progress within defined target groups.  It can be 

achieved by using effective dissemination materials and tools. The dissemination materials have been 

designed according to the graphic identity of the project, which uses visual features to deliver the main 

aspects of the project to the audience in a compelling and straightforward manner. Different target groups 

were identified for the internal and the external dissemination. Moreover, Hyper360 team has provided the 

analysis of the potential events for the possible dissemination activities in order to address the chosen 

audience. The dissemination and communication management was established for better process 

conduction and monitoring.   

It is important to notice that this is a living document and the dissemination and communication actions will 

be performed during the whole project lifetime, which means that this document will be updated 

permanently. The Hyper360 team is continuing to consider possible dissemination materials such as 

wristbands, postcards and leaflets as well as dissemination channels, for instance, LinkedIn and future events. 

    

 

 

 

 

 

 

 

 

 


